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Membership engagement for new members
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THE FIRST YEARS ARE THE HARDEST.

Percentage of teachers who leave their profession:
14%
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38%

DISSATISFACTION WITH ADMINISTRATION

32%

WORKPLACE CONDITIONS

20%

SALARY

10%
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LUHY A
BUDDY
PROGRAM?

Many NEW HIRES report that
the first month of work is
stressful, lonely and exhausting.

Buddies can help new members
move from “...surviving” to
“thriving!”



DOES IT LUORK?

Statistics show attrition is cut
dramatically when collaborative
support systems are in place...
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Turnover rates of first-year teachers according to
support programs:

NO SUPPORT

15%

SUPPORT AND TEACHER COLLABORATION

9%

SUPPORT, TEACHER COLLABORATION
AND EXTRA RESOURCES



RELEUANCE and

AUTHENTICITY

It is the local’'s burden to define
itself to its membership.

Our new hires are required by law to serve two years of
at-will employment- they are our most vulnerable
members.

A chapter-sponsored Buddy System creates a
meaningful relationship between the new member and
the local.

Buddies provide a safe sounding board and advice to _,
new members throughout their probationary period. ¢ ,



LUHAT ARE “BUDDY"
RESPONSIBILITIES?

e Mentor the new member

e Be an advisor, advocate, friend, sounding board,
resource

* Helps new employee to learn how the association
works

e Make sure new members understand the local
chapter is concerned about their well-being as
educators

 Does NOT take the place of any peer assistance
programs that may be part of an association/district
joint project
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BUDDY TO-DO LIST

e Review budgetary guidelines with program
chair.

e Work with program chair to receive your
“Buddy” list with contact information. Have
new members had prior contact with the local?

e Establish initial contact with a greeting card and
phone call to request a short time to meet.

* |nvite your new member(s) to a meeting at a
mutually agreeable time and place.

e Share contact information and parameters for
how you can be contacted.
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SAMPLE QUESTIONS TO ASK

e What is your position?

e How many years do you have in the system? (Some new hires will be
from other districts and have some long-term experience.)

 What do you like about teaching or (for classified) doing what you do?

 What do you like about what you've seen so far in this District?
 What things prevent you from doing your job the way you like to do it?
e How do you want to leave your mark on public education?

 What would make it possible for you to provide the best teaching and
learning for your students?

 What was the most positive experience and the most negative
experience that you had when you were a student, and how has that
experience impacted what you want from your students?



BE PURPOSEFUL

Showing a new member that we are
interested in them as a colleague
and new professional as well as a
member is key to their future
engagement in the association.

And when we provide them with information and
assistance that helps them get acclimated to their new
work situation, they remember who gave it to them.
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The “Buddy” program provides support to new hires by more veteran
association members, which helps build immediate personal connection between the
new unit member and the Association. The Buddy plays an important role in helping the
new educator become connected to members at their site, in the district, and in the
association. The Buddy is someone who genuinely belisves in the cause of building a
stronger local association through interpersonal, supportive, relational organizing with

our newest educators.

WHAT IS A BUDDY AND
WHAT IS THE JOB DESCRIPTION?
The Buddy's major job is to make sure the prospective member (or new member if he or she has already

signed up) has a positive, relevant connection to the Association. K is the part of the program that won't
gllow someone to feel zlone in a room crowded with people.

The Buddy is assigned to one or two new unit members. The Buddy takes time to get to know the

potential member znd learn what makes the potential member click. The Buddy is there as an advisor,
an advocate, a friend, a sounding board, and a resource.
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BUDDY PROGRAM
RESOURCES

www.cta.org/Leader Resources

BUDDY PROGRAM
CHECKLIST

Lesdership folkows bocal by-laws and standing rues 1o
create o Buddy Program and select 3 Chaer

Budget & alficially slocated for "Coftes cards” to enabie Buddy menters b tiie their
Buddies out for coffee, et

Syste & putin Pt and ¢ 5 rawded

Buddy Mentors are ivited to sign up to serve in May, Jure, and early August

Lacal chagiber recrumsts dats in Jurs on new district hiret o sctemate rumber of
newded Busddy mertor

Chapter uses PowerPount and other Toolkiz materisls to train locel Buddy mentors

Chapter bk & plan i plee in cade Mentor and Buddy aee rot & good fit

Chapter gets final ist of new hires and pairs mentors up with their new Duddies

Ehaites bolds Kick-ofl Gathering for Mentors ard Buddies, ghing time for exchange of
cantect infarmation and relatonhip buikding

Chapter coridars 5 "0 + Dy L™ T
Mantees s Bucdies

Chapter schedules an end of yesr MentorBuddy gathering 2 & culmnstrg event,
where Mentors Bnd Buddies determing stepe for yeis two

Leadership folks kcal by-laws and standing rues to create 8 Buddy Pragrem and
select o Chaie

Budget i officially aBocated for “Coffee cards” to ensbile Buddy mentors to tale their
Buddies cut for coffies, ete.

System s put in g feceipts ard a3 newded

s, mE
AgsOCUTON:

BUDDY PROGRAM
SAMPLE INTRODUCTION LETTER

U Viawr A ssscastise Lorrioad and Prrssashoy

Dear [First Name],

Welcome My name is dlama ¥ ot the fLocal
Association). As a member, | have volunteered to be 8 part of our Associstion Luddy Program.

T s Ehal | e been selecied o work with You 5 you move Eough two years of probalicnary siabs.

A5 your Assciarian Buddy, | am oHering my personal assistance 16 you. | will ANSWET GueTIons you might have
regardng your emgleymaent with the (S2hoal [isarier], heip you navigate your way araund your schonl site
andjor help you your the And 25 your
Asscciation Bucdy, | am Fere to answer you have about the

Twould like to meet with vou and discuss sy Loncenm or answer any guestions you might have regarding your
b striet], o just 1o sit o harve o eup e chrink}, andd gt 1 ki h

ener.

Piease CONTACE Me 50 we CaN SCheduie B MEeting time that is MUTUATY CONVENKNT IO L% 10 Spend & Tew minutes
gether.

My conzact indarmanion is:

Mame:
N Phone Number:
Personal Email Address.
Serrl Site:

1 am Inoking faraard 1o hearing from you
Sincerely,

Hame



REMEMBER THAT
ENGAGED, COMMITTED
MEMBERSHIP GIVES
YOUR CHAPTER
POLUER!
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