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Goal/Project Tracking Sheet 
 
GOAL/PROJECT: 
 
PURPOSE OF THIS GOAL/COMPONENT: 
 

WHAT will be done WHO is 
Responsible 

WHEN 
will it 
Start 

WHEN 
will it 
end 

WHAT is needed to 
support completion DONE? 

      

      

      

      

      

      

      

      

Evaluation of pro-
gress: refinement 
of plan 

     

 
PERSON WITH OVERALL RESPONSIBILITY FOR THIS GOAL/PROJECT: 
 
 
HOW WE WILL MEASURE COMPLETION/SUCCESS IN MEETING THIS GOAL: 
 


