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National Board Local Cohort Grant Information
Background
California Teachers Association’s (CTAs) National Board program provides grants to a local association to convene, connect, and coach groups of educators pursuing National Board certification. Each local cohort is encouraged to have at least 50% BIPOC National Board Candidates. A National Board-certified teacher must be identified as the coordinator of the local cohort. Up to three coaches may be selected to assist the cohort. Local Cohorts will also have access to the Virtual CTA National Board Community of Practice. Funding for these Local Cohort Grants comes from the NEA Great Public School Grant. 

Requirements for the Local Grants
· Amount: grants may be distributed for up to $15,000 a year to a CTA local or service center. 

· Timeline: grants are available for funding from September 16, 2025, to June 15, 2026. Financial summary documents are due June 30, 2026.

· Local Grant Application: submit an application with a completed budget by September 5, 2025. 

· Stipends: grant can pay for a stipend for the local grant coordinator and coaches:
· Coordinator: $2,000 maximum
· Coaches: $1,500 maximum

· Release days: up to 3 days for the candidates and coordinator/coaches. In calculating the amount for the budget, you may estimate the costs at $300 per day (amount may vary per local).

· Meetings: can be in person and/or virtual.
Allowable Expenditures
· Food

· Release Days

· Stipends

· Stanford or UCLA support

· Markers, folders, binders

· Planner/Planning resources

· National Board Anchor Charts/Posters 

Reporting/Data
· How often meeting

· Components submitted

· Components passed

· Race/Ethnicity

· Union engagement

· First time candidates and returning candidates 

· Budget with itemized expenses
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GENERAL INFORMATION
Grant Coordinator Information
· Name
· Email
· Phone
· Mailing Address
· Local Education Association/School District
· CTA Membership # (can be obtained from: membership@cta.org)

Local Association Information
· Local Association Name
· Local Association President Name, Phone and Email
· Local Association Treasurer Name, Phone and Email

PROJECT INFORMATION
Grant Coordinator Information
· Project Title
· Project Summary (150-250 words): Please describe your planned annual scope of work

PROJECT GOALS
Quantitative Goals: Please identify at least three annual quantitative goals of your project in addition to the required fourth goal focusing on recruiting and supporting diverse educators for your project.

	Quantitative Goal Description
	Measurable Outcome
	By When
	How will this goal be measured?

	Goal 1:  Enter goal description
	Enter text	Enter text	Enter text
	Goal 2:  Enter goal description
	Enter text	Enter text	Enter text
	Goal 3:  Enter goal description
	Enter text	Enter text	Enter text
	Goal 4: Recruit and support diverse educators to earn National Board Certification.
	Enter text	Enter text	Enter text


Qualitative Goals: Please identify at least three annual qualitative goals of your project in addition to the required fourth goal focusing on recruiting and supporting diverse educators for your project.  

	Qualitative Goal Description
	Measurable Outcome
	By When
	How will this goal be measured?

	Goal 1:   Enter goal description 
	Enter text	Enter text.	Enter text
	Goal 2:   Enter goal description
	Enter text	Enter text	Enter text
	Goal 3:  Enter goal description
	Enter text	Enter text	Enter text
	Goal 4: Recruit and support diverse educators to earn National Board Certification.
	Enter text	Enter text	Enter text


PROJECT BUDGET
Please identify how you plan to use grant funds to accomplish your identified goals up to a maximum of $15,000. Funds for successful grants will be disbursed to the Project Coordinator’s Local Association. 

	Budget Item
	Estimated Cost
	Funding Source
	Explanation

	Member release days 
(participants x days x $300)
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Coordinator Stipend
($2,000 maximum)
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Coach Stipends
($1,500 maximum)
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Participation in the Stanford or UCLA Support Program
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Food
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Materials
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Other
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Other
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Other 
	Enter text	☐ CTA Grant
☐ In-Kind
☐ Other Source
	Enter text
	Total Cost
	Enter total cost	



Please contact nbct@cta.org regarding questions.

GRANT COORDINATION
We are committed to providing you with support throughout the school year to ensure that the implementation of your grant project is successful. To accomplish this, we require all Grant Recipients/Project Coordinators to meet with the CTA Navigating National Board Staff Consultants at least twice during the 2025-26 project implementation year. These check-ins will provide an opportunity to collaborate with other Project Coordinators, ask questions, and discuss the progress of your project implementation. 

You must attend at least one check-in meeting between October 2025 and December 2025 and another between January 2026 and May 2026. You may schedule and attend as many as you like for additional support. Please email nbct@cta.org to schedule check-in meetings if awarded a grant.

APPENDIX A: FUNDING DOs & DON’Ts

	Do
	Don’t

	· Verify your CTA membership. You must be an active CTA member to apply for an IFT grant.

· Maintain your CTA membership throughout the grant implementation period.

· Determine how your proposal will address the needs of diverse educators and improve student learning.

· Remember to include any additional funds or in-kind contributions that you anticipate receiving to fund your project.

· Inform your local association president that you intend to apply for a CTA grant. We will contact the local association president prior to awarding the grant. 
	· Do not include the purchase of classroom equipment, furniture, or permanent infrastructure.

· Do not include items that supplant computers, technology, school equipment, or services a district should provide.

· Do not include funding to employ staff to start or expand a new or existing program or center.

· Do not include funding for conferences or travel expenses related to conferences.

· Do not request funding for personal educational scholarships.

· Do not request retroactive funding (funding for items you have already purchased).



APPENDIX B: GRANT RECIPIENT/PROJECT COORDINATOR RESPONSIBILITIES

In September 2025, the Grant Selection Committee will review applications and identify grant proposals for funding. If your grant proposal is selected for funding, you will receive an award letter detailing the next steps. As a grant recipient and project coordinator, you will be responsible for the following:
· Implementation of your grant project

· Tracking grant project expenses

· Meeting regularly with your Local Treasurer

· Attending two check-in meetings with the CTA Navigating National Board Staff Consultants

· Completing and submitting a Summary Report by June 30, 2026

· Completing and submitting a Financial Report by June 30, 2026

Grant recipients are strongly encouraged to meet with their Local Treasurer to discuss the local’s reimbursement procedures before making purchases. All awarded grant funds must be accounted for and included in a financial report at the conclusion of the grant implementation year.

image1.png
LOCAL GRANTS
Navigating National Board





